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Tapestry provides utility and energy companies the ability
to solve disconnected information issues that impact
the safe and effective execution of work.

Changing regulations, new technologies, and increasing pressure to drive efficiencies dominate
operational strategy. Managing all of these changes in a cost-effective and systematic way is imperative

®

Industry Challenge

Disconnects with
consequences

Maintaining up-to-date
records and managing the
relationships between sources
of change and disconnected
work documentation demands
operational agility. However,
managing change across
functional areas and information
systems has proven challenging
for utility companies.

Systems are disconnected and
not set up to trigger alerts
for enterprise-wide changes
when they occur. Information
tracking solutions often take the
form of ad hoc spreadsheets,
exceedingly complex custom
implementations, or
manual processes.
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to business success.

®

Tapestry Solution

Bringing it all
together

Mosaic Tapestry is a powerful
mapping engine that consolidates
existing procedures, standards,
qualifications, training, and their
sources of change around a
single Cloud-based information
management platform.

Gaps can be located quickly
and efficiently, and duplications
of effort are minimized. Siloed
business functions are aligned
to identify, track, and manage
change across information assets.

Workforce
Improvement

Beyond information
management

Mosaic Tapestry not only
provides the ability to manage
and maintain information assets,
but also to leverage those assets
for workforce improvement.
Tapestry serves as a platform for
performance support, knowledge
management, and self-service,
delivering a holistic solution from
the back office to the field.

Visit us online at get-tapestry.com
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Core Features Business Benefits

¢ Information Services Platform e Tighter alignment between disparate business

units and work functions
e Flexible and Extensible Architecture

. , * Increased value of current enterprise systems
* Gap Analysis and Reporting Tools

e Enhanced understanding of change
impacts and areas of risk in the information
ecosystem

e Productivity Tools for efficient management
of change

e Performance Support Tools for field and

- . ‘ * Easy access to support information in the field
administrative functions

and across administrative functions
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